d‘ A ) Y a a a wvAa d’d
FOLIDINIAUAIUVVIATS ﬂ'liﬂi&lllﬁﬂi\iﬂ'liﬂﬁﬂ;]ﬂﬁﬂﬁlﬂ‘lelﬂiﬂiﬂ\mﬂ

Gllf’NI'i\T\T"Illliﬂflc;"‘]_l NITNINNITAN

luadaniageslv
Y A a A o
R W38 33900
Syan sqlszmaumansuiiiata

a

r.’d' Y Y a 4 Aa A v
61%1iﬂﬂﬂ;§ﬂ‘ﬂ1ﬂ1ﬁﬂuﬂﬁn!!‘U‘U@f;’l’i$ TOIAIAATINTUANTU ATINUIYDNAND
U )
UNANED

7

mMsdsziiulnsenisnmisdianisinyasnssunfveslssaniueiqu

@ @ @ = [P=Y} s A A a o a
n3eNINMInad luvedaniagelnl Bdagiszasnie 1) welsziiumanisduinauy
Tasamsn1sdUamanuasNaved153914e1gY nTeN3319MIAa Tuvadandadealni
Uszdithlszinm 2553 - 2554 Tu 5 dw laun Sruanzuaden (Context) Auiladeriudn

k4
(Input)  AIUNTTUIUMIAUTUIIU (Process) AIUNANAA (Product) 3NN IUAUNANTENY
d' = ) a a vAa d’d
(Impact) 2) efinwilyriwazglassalumsaniuaulasamsmsilgiansinuasnaves
1590110 n5eN3219MIAa luvadeandameaIny dssdevdlseuna 2553 - 2554
= 09/' dy YR Ya Aav A 3 9 9 a 4
MIANEIATI AANE19ITMIITamInUN I MIAUTIVTINTeYE UsenoUAI MIIATIEH
[ o = Y . @ SYq VY @
(BN LaZMITUNMBAUVUNTATIATI (Structured Interview) FUA WY IWiToyanan (Key
Informants) 31421 40 AY Y52NBUAIY NITNUTTAVVTHIT WiTnUTzAUU TANS vos
dninnueguidesIng azinyasnssalsergu $1uu e, 14 uaz 20 au Mud1y K113
a s Y P} a ¢ & 2~ = o A
Annzviveyalaslsmsdnsiziiilon SalnamsfnyIaail
Y a A Y A o & v o
AUVTUNHIDANIZUIAADN (Context) WU HANNIUTUTUMITATI IATING
msdQiansnyasNauels1ueIgy nsensNmInds luwadadareelvy  dszdil

£ o J = 4 @
JUYsEunm 2553 - 2554 G]N'Jﬁflﬂﬁgﬁ\‘lﬂllﬁ%!'ﬂWﬁjJWﬂIﬂﬁQﬂWillﬂ'J'liJ!cﬁll'lgﬁll BRERBEN



d a o

v ¢ o a =~ [ Y
anrumsal Adevienl Wusna uazuTeurgvedTssuergy waziianudull1dTuns
AWTUMTY

Y Ly (% zﬂy 9 A % o 9 1 1 td'w a =
Auiladeiesdunseiladerind (npu) WU HUIBNUNTVHAYO L TATING 1)

9 09/1 9 9 (Aa wva @ o 9
ANNENITONazANUNToNNIAIUYAaINsHI AL sz Taq gilnsel uazdeya
Y1IE3 UANVAGIND M auAaMIA NI HU TATINMIMIURIAMIINBATNIIUNG YB3

< A

mamzgnenguitluediaga
9 1 a [ I a oA Y A
ATUNTLUIUMNT (Process) WL MIVTHITIAMS IAsamslumstPiianinnaiy
Ay o Y ¥ & I o o A o '
s lagnimua Budidailuanyuzvesms@uiumsiuu 19101 aa19(Top Down)
Yo 1 A Aa oA Y ~ Y ag;’ 1
sazlasuanuiwde lumslfianwunumuinlaa Tasyaainssiuianyasnsaals
= Y Y 4 o oA 3 A
eguiaNuIANUI lungfuMId IO 1nTInstluedeE
a 1 a g @ I o
AUManEA (Product) 130 (Output) WU Hanaau llawingseasdnimua
¥ Yy & o 7Y ! a o ¢ ¥
Tnnde deiagiszasadonsn aunsoduasunimanyaivesTssnuegulduasgiu
Yaoadevinaisiyana @ luszannie daudan szdeasrenvarsisluluerguein
=B o Ao ' I o 1 @ sy A
NYaINg uanogluszaundnIununnimue druiagilszasnvonaeuazaiy a1muso
A o 9 a )] = Y 1 Ao & 9
MuaNulandeaenBAINILAZRUI 1aa tazmsaams lgmani Taglamnsuiulagns 1y
[ a [ [ 1o Il @ '
AIANAVINGITUINA UazmIdamsdagianunauneIu uade bivssgamiaglseaenlums
1+ =\ 9 [ Ya A o d? ' 2 y o
aams laijomimazazaealiullvaulaninanuganauysaiuniuneu $azaedii
@ a A L] 1 A o [ d Y A [ 4 a
m3dsvilgeduliizes edweiiiol nazdmsuigalssaendona mseyindsssumanas
A 1 1 ] @ % ' o A
daadeunsaznan 1dn Uszauanuduialuszanuia msizainmssiuiinins sy
[ Y] A [ o a A 9 A I A Y & (]
FIWAUNEMIBYTNETITNNAUazduadenluTaTINga dedlugaisuau Gennaiulu
denuazdealfiiaae liednaeriios wumsguasnudu il neih linsuduilgn e ld
o 7
auwnsaldanuldaninglseasanngi
AunanszNy (Impact) WU danansznuaedinaueguisoalna uazsals
1 &y d’w [ = | a 1 a
vueluiundamdamealvl Turawinunnningaay
T ) a 1 [] L [T
dauilyn guassalumsdniuau o luldlinmslszgnaldndannisns
a va AaA o a va Y a o v Ay A '
Ufiamsinuasnssunamiwnlfia Tdnaanumingauiuuaaziunilgn invasnsanals
1 @ 1 9 4 1 ]
orgquundiuds lidhlateiagilszavavazithuuievesIasanisa Jeuannuldle 'l
v KR Y A 3 1 o Aa a (] Y 9
ATTHUNDINANTENUAUDY HASHUNILVVMIAUTUNINTIVUNOE1V03 IATINITADI Y

Yo Y o { Y Aw a o a
nanulums lasusaneuuny wenainil winaunlinihnsudasenlumsquanisduiiu

a ' o o [ 4 A a J 1
nIN3IuANe v lnsams lasumswanndnenmiveru@nesnnawg Iassmsaoudiaios



Independent Study Title Evaluation of Good Agricultural Practice Project of
Thailand Tobacco Monopoly, Ministry of Finance in

Chiang Mai Province

Author Mr. Suriya Sriwangphol

Degree Master of Public Administration

Independent Study Advisor Associate Professor Seksin Srivattananukulkit
ABSTRACT

The study “Evaluation of Good Agricultural Practice Project of Thailand Tobacco
Monopoly, Ministry of Finance in Chiang Mai Province” aimed to evaluate as well as examine
the problems and obstacles of the operations of the Good Agricultural Practice Project of
Thailand Tobacco Monopoly, Ministry of Finance in Chiang Mai Province of the fical year 2553-
2554 (B.E.). The evaluation included five aspects: context, input, process, product, and impact.
The data collection methods used in this qualitative study were document analysis and structured
interview. There were 40 key informants in the study including the administrative and operational
officers at the Thailand Tobacco Monopoly, Chiang Mai Office as well as the tobacco growers.

The data revealed that for the context aspect it was found that there was the need to
create a project which has appropriate objectives corresponding to the situations, visions,
missions and opolicies of the tobacco factories. This project should also be possible to operate.

For the input aspect, the data indicated that the organizations responsible for the
project had the ability and readiness in terms of officers, budgets, equipment, and information,

which were appropriate to support the ongoing of the project.



In terms of the process, it was found that the project management was done according
to the pre-defined planed and there was a well cooperation in accordance to the roles of the
officers. Moreover, the officers and the growers had a very good knowledge and understanding of
the operation of the project.

Furthermore, for the product or output aspect, the data revealed that the project could
reach all of its objectives which supported the reputation of the tobacco factories in producing
quality and standard tobacco without toxic resedue. In addition, to increase the safty of the
growers and the consumers, chemical substances were used only when necessary, which also
helped reserve the environment.

In terms of impact aspect, it was found that the efficiency of the officers has
increased. There was also more integration among the officers, agencies, groups, and
organization, which helped increase the quality and amount of the tobacco. Consequently, the
income increased.

Finally, for the problems and obstacles, the data indicated that there was a lack of the
implementations of the good agricultural practices which were appropriate for each area. Also,
some growers did not understand the objectives of the project. Furthermore, the officers who were

responsible in supervising the project’s activities had limited professional development training.



