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ABSTRACT

The purposes of this research are the following: 1) to evaluate staff readiness for the
management of the Universal Healthcare Coverage Project of Rhuampath Hospital Chiang Mai,
2) to study the clients’ satisfaction with the management of the Universal Healthcare Coverage
Project of Rhuampath Hospital Chiang Mai, 3) to maintain hospital client satisfaction in the
service of the Universal Healthcare Coverage Project of Rhuampath Hospital Chiang Mai, and
4) to study issues or problems in the management system of the Universal Healthcare Coverage
Project of Rhuampath Hospital Chiang Mai.

In this research, the researcher collected data by conducting a survay among 389
clients who received service under the Universal Healthcare Coverage Project and 80 officers
providing service in the Universal Healthcare Coverage Project of Rhuampath Hospital Chiang
Mai. The researcher used statistical software to analyze the data. The statistics used were
frequency distribution, percentages, means, standard deviations and the Chi-square Test with a
significance level of 0.05.

The conclusions are below:

1. The management efficiency of staff in the Universal Healthcare Coverage Project
of Rhuampath Hospital Chiang Mai was about average.

2. The clients’ satisfaction with the management of the Universal Healthcare

Coverage Project of Rhuampath Hospital Chiang Mai was excellent.



3. The clients’ satisfaction with the service of the Universal Healthcare Coverage
Project of Rhuampath Hospital Chiang Mai was excellent.

4. The management issues or problems occuring in the Universal Healthcare
Coverage Project of Rhuampath Hospital Chiang Mai were the inconvenience of the hospital area,
impolite officers, an insufficient, poor coordination between involved organizations, and the lack

of advanced medical equipment.



