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ABSTRACT

The study “Knowledge Management for Improvement, Radio and Television
Documentaries Production of Public Relations Office Region 3” aimed to 1) investigate the
achievement of the implementation of the knowledge management for improvement of radio and
television documentaries production of the Public Relations Office Region 3, 2) examine the
factors affecting the achievement of the implementation of the knowledge management for
improvement of radio and television documentaries production of the Public Relations Office
Region 3, and 3) study the problems and obstacles as well as find out solutions to the problems in
the operation of the implementation of the knowledge management for improvement of radio and
television documentaries production of the Public Relations Office Region 3. The study revealed
that:

1) The achievement of the implementation of the knowledge management for
improvement of radio and television documentaries production of the Public Relations Office
Region 3 included the new body of knowledge of the operation and standardized and practical
operation manual “Radio and Television Documentaries Production Manual”.

2) There are 4 factors affecting the achievement of the implementation of the
knowledge management for improvement of radio and television documentaries production of the

Public Relations Office Region 3. The first factor was the roles of the administrators in the



knowledge management. This factor was very important in providing advices, supporting the
success of the management and the knowledge-based organization, and supporting budgets and
resources. In the operation, the administrators of the sub-divisions supported the personnel in the
organization to have continuing training, knowledge transferring and exchanging in order to
create a learning culture in the organization. The second factor was personnel which included the
practitioners who had to have work conscious and determination in learning and utilizing the
knowledge in the operation as a team. The third factor was an organization culture. The chief
knowledge officer (CKO) and the practitioners played important roles in changing the
organization culture to a learning organization. Also they created teamwork atmosphere and
supported each other. Finally, the fourth factor, information technology and equipment, facilitated
the operation because information, images and sound could be stored systematically, and could be
retrieved easily. Therefore, the documentaries became more interesting.

3) For the problems and obstacles, the administrators did not hold a meeting to
explain the directions of the organization and the benefits of the knowledge management.
Therefore, some practitioners did not cooperate and participate in the knowledge management
activities. Also they did not realize the benefits of the knowledge management. These problems
could be solved by the chief executive should hold a meeting to clarify the directions of the
organization to the practitioners to create mutual understanding and strategically support the

creation of the knowledge management within the organization.



