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ABSTRACT

The objectives of this research are: 1) to explain the roles and responsibilities of regional
and local administration in flood mitigation in Wat Ket Sub-district, Mueang Chiang Mai
Province 2) to analyze the problems and obstacles of flood mitigation of regional and local
administration in Wat Ket Sub-district, Mueang Chiang Mai Province

The population in this study is from 3 groups, the first is a group of regional government
offices; that are, staffs of Disaster Prevention and Mitigation Chiang Mai Provincial Office, staffs
of Chiang Mai Provincial Administration and staffs of Chiang Mai District Administration. The
second is a group of Chiang Mai Municipality’s staffs and the third is a group of local people in
Wat Ket sub-district Mueang District, Chiang Mai Province. This study was conducted by
interview 36 cases of the executives and staffs that concern with flood mitigation and
questionnaire by 343 cases of local people. The data analyzed by description. The findings reveal
that:

1) The roles of regional and local administration in flood mitigation in Wat Ket
Sub-district, Mueang Chiang Mai are according to Disaster Prevention and Mitigation Act, B.E.
2550. Roles in practice of mayor of Chiang Mai City Municipality as the local director are more

important than regional administration which control and manage overall image of the province.



Cooperation between regional and local administration is vertical direction, Chiang Mai
Municipality can request for cooperation in order to gather the resources for mitigating the flood
in Wat Ket Sub-district, Mueang Chiang Mai Province through Chiang Mai District
Administration and Chiang Mai Provincial Administration respectively, they also have to report
about the situation and the result to Mueang Chiang Mai Province through Chiang Mai District
Administration and Chiang Mai Provincial Administration respectively.

2) The problems and obstacles of flood mitigation of regional and local
administration in Wat Ket Sub-district, Mueang Chiang Mai Province are as follow:

(1) Budget. Budget of flood mitigation of Chiang Mai City Municipality is not
enough to manage in the area.

(2) Staffs. Staffs are lack of knowledge and understanding and they don’t
develop the staffs’ potential continuously.

(3) Cooperation. Cooperation is vertical direction so they have to pass through
many organizations and that makes it work slowly.

(4) Donations management. There is no quality management process of the
donations, including the transparent management.

Furthermore, the findings also reveal that Chiang Mai City Municipality conduct and
give people help about tabernacle, clothes, food and drinks; they work harder than regional
administration, that means they take an interest in local people because they are represent who
were elected by local people and for the truth in politic, it means that people are their constituents.

The findings also reveal some part of an achievement of decentralization so local
administration as municipality show of strength by accessing the facing problem and local people
also accept and trust in their capacity.

However, the findings reveal some problems in this study so I would like to purpose
these issues; Chiang Mai Municipality has to conduct the plan and budget for flood mitigation or
other public danger, especially the organization has to develop the readiness of staffs and adjust
the form of cooperation so it should be faster and more convenient. They should also organize a
committee per area in order to manage the things and money from the donation and they should
be the represent from all parts in order to participate and give knowledge about flood mitigation

to people.



