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ABSTRACT

This study aims to study the roles of village headmen as local leaders in Baan Luang
Municipal sub-district, Chom Thong district, Chiang Mai province. The study also focuses on the
factors of the performances of village headmen that lead them to be an efficient local leaders
generally accepted by villagers. The study’s main focuses also included the obstacles of the
village headmen’s performances as local leaders. The samples were village headmen, unofficial
leaders such as monks, district council’s members, assistant village headmen, and groups of
housewives in Baan Luang Municipal sub-district, Chom Thong district, Chiang Mai province.
This is a qualitative study. Study tools were questionnaires which were divided into two groups;
23 sets were for village headmen and the other 23 sets were for the unofficial local leaders.

The result showed that the village headmen possessed rather high leadership, could
promptly and fairly represent the villagers in an appeal for the government, could properly solve
the problems in their villages, and could be advisor for the villagers even during the night. Village
headmen, assistant village headmen, relevant government sectors, and the people cooperatively
created guides for peaceful villages which included protection and prevention plan of the people’s
life and property, drug free campaign, village of sustainable economic development plan, pleasant

village development plan, and united village policy.



Important factors of a perfect and respectful village headmen of the people were a degree
of leadership, knowledge, experience, age, a support from government sector, a legal support, a
support from the people, and the state of urban/suburban. The obstacles of the village headmen’s
performances as local leaders were problems about budget, payroll and welfare, a lack of
technological devices for the operation, and the cooperation between the government and the civil
sectors.

Regarding the opinions of the village headmen and the unofficial local leaders towards
the term of office for a village headmen, the village headmen agreed to extend the term of office
to 60 years and considered the five year period was too short which resulted in lower efficiency
and discontinuity in the operation. They disagreed to abolish the village headmen position.
Unofficial local leaders such as monks, district council’s members, assistant village headmen, and
groups of housewives all agreed to maintain the village headmen position. However, they

disagreed to allow the village headmen to hold his office until 60 years old.



