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ABSTRACT

This research study aimed to 1) study the organizational structure, work process and the
working characteristics of the child and youth council of Maepong sub-district committee
cooperated with the others in the years of 2009 — 2010. 2) analyze the problems and obstacles the
working characteristics of the child and youth council of Maepong sub-district committee and
find the ways on the working process of the Child and Youth Council of Maepong sub-district
sub-district committee. The study was conducted through the main informants: the group of child
and youth council of Mae Pong sub-district committee and the advisory group of child and youth
council of Mae Pong sub-district committee. Data collection was conducted through related
documents, non-formal interview, group discussion, including notes and audio recordings for
analysis of the inductive data and presented in form of descriptive method.

The results found that: The recent two groups of council committees had similar and
different working characteristics. This revealed that the working structure of the first group of
council committee had defined certain position of the council committee and the second group ha
d defined additional diagram of working structure. Responding the recruitment process providing
the individual to be the council committee, the first group has arranged the recruitment process by
letting the village headmen’s head and the village headman as the recruitment individuals for

selecting the representatives of the youths in their own villages. The selection process let the



representatives of the youth present their people in their own village be the council committee and
providing opportunity for the youths that wanted to serve as the council committee presented
themselves as well. Afterwards, the selected youth would be appointed and signed by the
chairman of the Mae Pong sub-district administrative organization. Responding arrangement of
individual to be the second group of council committee, there would be the adjustment of process
for recruiting the youths through the village headmen’s head and the village headman along with
the first group of council committee. In relation to the recruitment process was similar to the first
group but appointment of the council committee was not made due to the appointed committee
mostly did not attend the real functions. Responding the working plan and the arrangement of
individuals for working in the council committee, both of the two groups held the meeting once a
month during the conducted activity or project. In relation to the period of the working plan, there
would be the interested council committee and the youths of Maepong sub-district attending the
meeting as well. Also, there would be appointment of the working group for implementation in
accordance with the council committee and the advisors of the child and youth council committee
of Maepong sub-district have been planned together. Moreover, there would be the follow-up the
advantage of the working group after completion of working plan and work implementation, the
advisors of the child and youth council committee of Maepong sub-district and the council
committee would hold the meeting for assessing the performance of implementation and
presented the ways of working in the next session.

With relation to the existing problems, they included: the problem that there were
former council committees less than half the selected or appointed council committees perform
the actual work, the working problem that the former group did firstly and the subsequent group
followed, and the problem that the council committee lacked of interaction jointly among groups.
The cause of such problems was that the recruitment process to assume the council committee
could not be selected the real volunteer person to work with. As the youth lifestyle of Maepong
sub-district and the council committees that had certain characteristics in work combination
which resulted not consistent with characteristic forms of organization, working under

government service or the work which would be held the work plan under the children and youth



council of the sub-district / municipality that the state has defined, and due to the Maepong sub-
district youths were not fully supported the activities from the adult groups in their sub-district.
Some suggestions recommended in this study included: there should be exchanges of
learning on working models in each group of the council committee for leading the proper
adjustment of working structure, the roles and functions of each position should be clearly
defined, orientation should be made by adding the approach of working method under the
government service system and the council committee should be fostered of consciousness on
development to their own communities. Adjustment of recruitment approach of the youth
representative in Maepong sub-district should be made through coordination for the cooperation
with the youth representative and the core youth leaders of each village, directly. Also, the
meeting should be held at least once a year for planning the work in advance and monitored the

council committee to carry out their functions continuously.



