Thesis Title Local Institutional Responses to Commodity Chain of Non-Timber
Forest Products: A Case Study in Nuozhadu Nature Reserve,
Yunnan Province, P.R. China

Author Mr. He Jun

M.A. Sustainable Development

Examining Committee

Assistant Professor Dr. Uraivan Tan-Kim-Yong  Chairperson

Lecturer Dr. Anan Ganjanapan Member
Lecturer Dr. Chusak Wittayapak Member
Abstract

This study was conducted mainly in Huibinhe Natural Village, Nuozhadu
Nature Reserve, Simao Prefecture, Yunnan Province, China. To link the local level
with global level, the study does not only focus on community level. Rather, the
study examined cross-scale institutions, which guided Non-timber Forest Products
(NTFP) market by an application of commodity chain analysis. In addition, local
institutional responses to NTFP commodity chain were explored. Therefore, the
study has four objectives: 1) identify how globalized market impacts on NTFP
marketing, especially marketing of bamboo shoot and resin; 2) understand how
bamboo shoot and resin market are organized locally in accordance to both “price-
based” and “non-price-based” mechanisms; and who are involved in its trading; 3)
investigate how local institutions guide various actor’s access and control of NTFP
commodity chain; 4) provide a comparative perspective of bamboo shoot and resin
commodity chain and institutions.

The study identified that the NTFP commodity chain is organized by various |
cross-scale institutions. Understandings of commodity chain should be based upon
an observation of people’s economic networks and performance, rather than rely on
single perspective of either neo-classical, cultural morality or politics. After more
than two decades of market reform in China, rural economic structures continue
functioning with some influences of local cultural, historical and political context,
and emerging global market or globalization. Those factors not only shape the
commodity chain organization, but also guide actors’ access to commodity chain,
eventually access to benefit. Furthermore, this research provides some supports to
Ribot’s {1995, 1998, 2000) idea that most of benefits flowing from resources derive
from the market access and control, rather than direct control of forests or other
resources. Thus, a property-oriented program is insufficient to promote rural
development. The contemporary understandings of “access”, hence, should broaden
as “ability”, instead of “rights” that Neo-Political Ecology school preferred (Ribot



and Peluso, in press). However, the actors® access (ability) to NTFP commodity
chain is structured by various cross-scale, price-based and non-price-based
institutions, which come from local, provincial, national and international levels.

Through both quantitative and qualitative analysis, this study found that
there was a great variety of actors involved in NTFP commodity chain. Due to
different institutions guiding different access and control at different levels of
commodity chain, the benefits are different among those actors in both vertical and
horizontal dimensions. Hence, most previous studies treated traders as “middlemen”,
who generally reap profit at expense of poor peasant, is problematic. Actually, the
traders are so differentiated in commodity chain by gender, class, age and so forth,
and they also play different roles, provide different functions, and carry different
power in the NTFP commodity chain. Some of traders or middlemen are actually at
subsistence level, and some are even in debt.

Local institutional responses to commodity chain reflect local capacity to
adjust NTFP resources management and marketing in order to achieve economic
development, while reducing environment damage. Joint management at community
level as one form of institutional response to market, is playing a key role in
reducing potential negative impacts of globalization. It transformed from the simple
form of decentralization of resources usufruct to local level, into more complicated
and formalized form of shared rights and responsibilities. In the process of joint
management transformation, a participatory approach was also introduced. It leads
to more workable and effective institution building. Joint management, hence,
enables local participation in decision-making for obtaining resource use on the one
hand, and adjusting local responses to market intervention on the other. In addition,
the external groups have supported to formalize and promote participation in joint
management institutions building. Eventually, a gradual process of local self-
governance may be established and achieved. Those institutional responses occurred
in both social actors of government and local community. In addition, local
merchants’ negotiation activities are their responses to commodity chain, which are
manifested by social and geographic identification process, shifting between price-
based and price-based mechanism and dynamics of social ties. Those institutional
responses subsequently lead to local actual economic practices. And, those
responses take form as challenging, maintenance and adjustment of recent institution
of market access.

This study recommends that future NTFP polices should give more attention
to cross-institutional links in both market and ecological issues. In particular, the
state should recognize how locality adjusts to respond to market intervention. Their
responses aim to promote both local economic and ecological development.
Therefore, the policies should involve general guidelines for forestry management
and development of NTFP with shared responsibilities of local groups and
merchants. Besides, state or government roles continue to be crucial in managing
rural NTFP market.
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