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ABSTRACT

The objective of this case study “Management of Problems in community Participation in
the Infrastructure Development Process” is to develop the community participation in the

infrastructure development process in order to operate more effectively and efficiency.

The sample groups of people are in communities and local authorities in both small and
medium councils in Chiangmai province, totally 115 councils. The using method is Multi-Stage
Random Sampling and there are 289 people in the focus groups. T-test independent value in
Statistic has been used for analytic information. SPSS for Window (Statistic Package for Social
Sciences) has been used to analysis the surveyed data. There several problems solving of
management of problems in community from this case study. So those solutions management have
been ordered by priority from academic experts in order to develop unique solutions that need to be

resolved urgently.

In conclusion of problems in community participation case study, the following is main
problems in both small and medium councils. For the development plan for three years: - in small
councils found that local authorities should take responsibility in the planing to get more efficiency.
For medium size, communities think that representative should get involved in meeting for

brainstorm. Therefore, the inflexibility of laws is the main reason that people do not want to



participate. In term of the participation in designed survey:- for small councils, representatives are
affecting to the survey of infrastructure defined. For medium size, local authorities and communities
are lacking of communication and verification of cooperative in project area. Involve in committee
of procurement (only the prices) category:- in small councils, the criteria to choose the
representatives from communities to join bidding process, are not from their knowledge and
capability. In medium size, procurement officers do not provide and explain enough about the
differentiation or similarity of job. About the participation in committee envelope: - in small
councils, the appoint community leaders are affecting to sign-off of infrastructure project. For
medium size, communities are lacking of technical development and construction tools. Including to

continuous improvement

Following is the management approaches to solve problems for both small and medium
councils. In term of development plan for three years: - in small municipalities to do their own
research community every year in order to obtain an analysis of community issues. For medium
councils, establish the roaming conference stage, provide the inbox messages or publish survey
forms in order to receive opinions from communities. In term of the participation in designed
survey: - in small municipalities before the ordinance, the annual budget meeting should be
addressed in order to inform about the planning to communities. About the involve in committee of
procurement (only the prices) category:- for small councils, the skills and knowledge of
representative should be considered in particular employment. In medium municipalities, the
guideline document of inspection should be provided to particular construction types. For the
participation in committee envelope category: in small councils, to organize a meeting between the
communities and officers before every approving the employment. In term of medium
municipalities, the guideline document of inspection should be also provided to particular

construction types.



