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ABSTRACT

The objectives of this study were: 1) to study the problems and barriers facing of Wing
41 Disaster Relief Center Operations; 2) to examine the types of training that officials in the
center should have complete in order to develop their skills, knowledge, and dexterity in the
performance of their duties; and 3) to create solutions to these problems and barriers to help the
center achieve their objectives and respond to the needs of outside organizations. The data was
collected from a total of 153 samples by using two methods: the use of questionnaires, involving
all 149 officials working in the center, as well as in-depth interviews with four superiors.

The findings of the study were;

1. The problems and barriers facing the operation of the center were found to be at a
medium level. These problems were related to capacity, budget, appliances, equipment, work
control, cooperation, authority, and relationships.

2. It was found to be necessary for officials of the center to be trained on how to develop
their skills, knowledge, and dexterity in the areas of their operation concerning the fire and
rescue. The training was also required to be organized respectively. The first priority of training
was for the operational officials, followed by the training of supervisors and heads of a section,

with the last priority the training of top executive.



An analysis of pathways of improvement revealed that there should be an increase in
both the number and the skills and dexterity of the officials. It was deemed necessary that there
should be intensive operational trainings, as well as more adequate financial support, more
modern appliances, and more up-to-date equipment.

There should also be an increased emphasis on the importance of work and providing
opportunities for operational officials. Plans for the center should also be more integrated and

conform to all concerned organizations.



