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ABSTRACT

Competency is a significant factor in providing good quality service. A competency
framework is a set of professional guidelines which also assists in the self-development of
registered nurses. The purpose of this developmental study was to develop a competency
framework for operating room registered nurses in Lamphun Hospital based on the framework by
Draganidis and Mentzas (2006). The sample consisted of 3 groups: 1) 3 nurses in the competency
development team, 2) 5 nurses in the expert group, and 3) 5 nurses in the competency evaluation
group. The research instrument used for this study was an interview guides. The data collection
process included: 1) the creation of a competency systems team, 2) the identification of
performance metrics, 3) the development of a tentative competencies list, 4) the definition of
competency and behavioral indicators, 5) the development of an initial competency model, 6) the
cross-checking of the initial model, and finally 7) model refinement. The data were analyzed
using descriptive statistics and the calculation of content validity index.

The results of the study revealed that the competency framework for professional nurses in
the operating room of Lamphun Hospital consisted of 5 competencies and 39 behavioral
indicators as follows: 1) the nursing care for patient safety competency which consisted of 13
behavioral indicators, 2) the management competency which consisted of 7 behavioral indicators,

3) the nursing care for patient undergoing surgery competency which consisted of 11 behavioral



indicators, 4) the patient and family rights advocacy competency which consisted of 5 behavioral
indicators, and 5) the hospital registration and information recording systems competency which
consisted of 3 behavioral indicators.

Nurse administrators can apply this competency framework as a guideline for assessing
and developing the competency inventory of registered nurses in the operating room. Nurses in
the operating room can use this competency framework as a guideline for improving their work

ability.



