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ABSTRACT

This independent study is to develop a graph-based software project management using
critical path method that represent as a web application. This system will apply the critical path
method to analyze the work that can make the project can be late because of the time spending on
each work in the project. By this system will present all work items in the project in term of graph
that contain nodes and relations between each work items, to make the project manager can be easy
to see the over all of the project and all works that occur during develop the project. Instead of
present the list of work items as a table that contain an information like Unfuddle and Team
Foundation Server that make the project manager hard to see the overall of the project, the author
has a solution to solve this problem by create the new system that can represent the list of work
items from table based to a graph to help project manager can change the plan if it’s not suitable for
the schedule. From the result, this system can help the project manager to see the overall of the
project more efficiently and help to make decision when there are some works that can make the
project out of plan and can be a good tool for manage the software project. But most of all this
system cannot be suitable for a team that has a small number of members, which is more
comfortable for the team that has 7 to 14 members. All requirements and comments will improve in

the future.



