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2. Work Product to be developed

2.1 MIAINDVNU

A dyo a @ o o v v dy
maqumiummum'iwmmfmysmzmmsmmmwmimma"lﬂu

A1319% .2 1519 Deliverables

%@imﬂﬁ A9U04 1NUIU

1 Complete Software Product CD-ROM 10/09/2014
2 Source Code CD-ROM 10/09/2014
3 User Manual Hard Copy 10/09/2014
4 Copy for acceptance test report Hard Copy 10/09/2014
M3 N‘ﬁ 1.3 9194 Non-Deliverables
No ‘ Work Product ‘ Media
1 Software Requirement Specification Report Hard Copy
2 Software Analysis Report Hard Copy
3 Software Design Report Hard Copy
4 | Prototyping Document Hard Copy
5 Testing Report Hard Copy
6 Software Project Management Plan Hard Copy
7 Software Development Procedure Hard Copy
8 Change request and Modification Specification Hard Copy
9 Software Quality Assurance Plan Hard Copy
10 | Software Configuration Management Plan Hard Copy
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3. Infrastructure
3.1 Hardware/Software Acquisition Plans
yonALI3
1) 32uD1f1iAn15 Mac OS X Version 10.9.2
2) T1sunsy Xcode Version 5.2
3) IPhone Emulator 7
4) Adobe Photoshop CS6
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4. Management Procedures
4.1 Project Team Structure
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3) System Design M3zHINNRIAMIIATING
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6) Software Quality Assurance MIZHINNFIANIA3INS
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5. Project Responsibility

A1519% N.4 A1519 Project Responsibility

NO ‘ Activity SA SD CM ‘ PG SQA

1 Progress Monitor & Control P P S

2 Scheduling and tracking S S

3 Reporting P S

4 | Issue Resolution P P S

5 Budget Control P P P

6 Delivery P S

7 Quality Planning and Tracking S P P

8 Document control S P

*P=Primary *S=Secondary

96




6. Monitoring and Controlling Mechanisms
1) Project Meeting
A159% 1.5 A1 Project Meeting

Meeting Frequency
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. = ' Y A & y
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2) Status Report
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7. Change Management
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8. Quality Planning

AN 1.6 AT Review/Responsibility

Review Item Responsibility

1 Lﬁ@m‘%ﬂmzmumim Planning Preliminary Planning Doc
oady

2 Lﬁ"é]m B0 ?’? UN13911 Requirement Requirement Specification
Specification Report

3 Lﬁ’e’]méﬁ] ?’?u N32UIUNTIN Planning | Software Project Plan

4 Lﬁ'@ a39 ?’? UN13911 Software Software Requirement
Requirement Analysis

5 Lﬁmﬁ%i}’ﬁ UM Software Design | Software Design Specification

Report (Activity Diagram)

6 gﬁ"am %%é} UN1IN Programming Software Beta Version

7 Lﬁmﬁ%i}’ﬁ UN1591 Develop Test Plan | Develop Test Plan Doc

8 Lﬁ@tﬁ%ﬁ]?? UN1511 Module Test Test Record (result)

9 Lf'lﬂlﬁ %ﬁ]é UN13911 Integration and Complete Application
Testing

10 Lf'lﬂlﬁ %ﬁ]é UNIN User User Documentation
Documentation

9. Testing

A15190 1.7 A1519 Testing

Verification Responsibility
I | UnitTesting | naaewiel¥asesanudeamsvesgni Testing and SQA
2 | Integration nageumsdsznoy Tugadeni Project Manager/
Testing Testing and SQA
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10. Planning

10.
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14.

15.
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i. M 1y siann (Development Tools)
i UWUNIWNANTTY (Activity Diagram)
y oaAd 9 .
1il. Lmumwvj’ﬂmmmﬂmmm (Use Case Diagram)
iv.  Configuration Management Tools
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i.  Configuration Management
1i. Software Quality Assurance Process
1il. Software Project Plan
Requirement Management
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11. Devel

opment

3 ad =3 Y
1) VYUAUUASITNIANEIVOYA

1.

EFAGTNGHELRERTON

2) FumeunazIEMsAnyIvoya

1.

2.

12. Estimated Effort and Cost

A13199 .9 1519 Estimated Effort and Cost

I 9 J FIA
Nawuanudull1d vazarldae
a 4 9) 9
MIUATIZHAMWABINTVOIR 1911

N1 NUUUIEUUMUDNTT
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‘ 1 month
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= ) A A o~ a o AQ Y o
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= 9 a Y Y SA A
f”fﬂ‘HI‘ij‘ﬂLL‘]J‘]JfﬂﬁGl“lN']l!LLfJWWﬁLﬂ%uiﬁmuT%ﬁﬁJUuQﬂﬂﬁmuﬂﬂﬂ

Unit Total
Senior Programmer 25,000 4 100,000
Programmer 15,000 4 60,000
Graphic Design 15,000 4 60,000
Tester 15,000 4 60,000
Total 4 months 280,000
Apple Developer program 4000 4 16,000
Hardware 40,000 1 40,000
Other 20,000 1 20,000
Total All 356,000
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13. Identification of Project Risks

A15199 1.10 11519 Identification of Project Risks
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14. Version Control Strategy
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MANUIN U. Software Configuration Management
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[Mobile Application for Jewelry Sales Support]
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Software Configuration Management
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Software Configuration Management

Cross Ref. VSE-29110 Coverage Level : Version :

Project 1.0
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winiu Sadeimsains
amnFnifietufindeya
fu3nnads
3 | C [RQ003 | @m505189Iudoyan U | Use Case | Sequence | UT 003
auiiosdy C Diagram C
4 C | RQ 004 mmmﬁa%uﬁ’w Use Case | Sequence | UT 004
C Diagram C
5 C | RQ_005 ainsoaiuuusaeg Use Case | Sequence | UT 005
Fugilaw’ld el C Diagram C
AlamalSunaald
euneudade AU
2399
6 C | RQ_006 ﬁWﬁﬂLﬁ@ﬂ’iﬁﬂ Use Case | Sequence | UT_006
ws0etsze e C Diagram C
7 C | RQ 007 annsolSuidenwes Use Case | Sequence | UT 007
YT LATFUAVD C Diagram C
waoola
8 | C |RQ 008 | @m5ns1091uvoyas I | Use Case | Sequence | UT 008
ARl duaaiioady C Diagram C

*C= gnm  P=191we93
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a =
MANUIN 3. !!‘]J‘lJ‘lJﬁzlﬁJ‘I»!ﬂ’JﬁJ‘V‘NWf’ﬂ‘i]

a =
!!‘lJ‘U‘]JiZ!?J‘Mﬂ’N%JWQW@Gl"D

= |

1599 anunanelalunisldau

o dw a dyd @ s A =
MUY nuvlsziiuniTanlszasdiionstasuanuiiane la

q
v
=

#Iuf 1 Toyadiuuanana

U Q

aaud 2 vuvdsziuanuivane lalumsldau

aaud 1 Foyaduyanana’lal

o { [ 4 a 1 1 I a
MWL Tﬂiﬂ‘ﬂ%ﬂ%@\iﬁﬂ?ﬂ \/m“lu D‘vﬁam11%’aﬂamaﬂu%mnmmmmmLﬂmsq

1. 1wt 1. O 2. ndjs
2. 01
1. 3 é1n1209) 2.0 20-253
3. 26-301 4. [ daua 31 Yau'll

3. SEAUMIANEIZIA

G

1. O dninlSganes

2. O 1By

3. O gandnfSaanas

4. O 0w TUSATZY oo
4. szAuAns 1o nnandy

1. g

2. O wwesdwdguaszuu
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U ¢i' a %
aIun 2 anunanelalumslFauennamauy

o 3 o 4 a 1 1 I a
MWL IﬂiﬂﬂWlﬂ%@ﬂWNWﬂ ‘/ENGI,“L! D w‘%em3JSﬁ%mamm“lwmmnmmmmwmﬂmN

JTAUANNAATY
adeouuinlsziiiv nniga N thunans Vioy vioaign
5 4 3 2 1
1MsHBaUBLONNANTH
1.1 msvagiuvy 50% 45% 5% 0% 0%
1.2 m3uaaezlaum 40% 45% 15% 0% 0%
1.3 ANNDNADIUDITONA 50% 35% 15% 0% 0%
1.4 AduLaTMIANLAY 50% 35% 10% 5% 0%
2 9
2. anwazadn lums I5auve 19
2.1 MIANATANITA 60% 35% 5% 0% 0%
2.2 msud Iy ludunsesnu 45% 45% 10% 0% 0%
2.3 MILAAIIIHAZIDEAUDITUA 50% 30% 20% 0% 0%
v Fi
2.4 MINIHD 50% 50% 0% 0% 0%
< 9 4
2.5 anusa luaums leau 35% 60% 5% 0% 0%
o £ Y 9
3. MITIUVBIAYUATZUY (191UDI3 M)
3.1 Anwazaanlumsdamsgiudoya 0% 33% 33% 34% 0%
' Fi
3.2 MIUAAINANMTAIHD 0% 0% 100% 0% 0%
12 9
4 anuilasansvesioya
4.1 m31¥520 Login 65% 30% 5% 0% 0%

v A
ValaHalUTaU 9

YoveumdmsuANNIILe lumshwuulsziliuaiy
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