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ABSTRACT

This is an independent study that is aimed on developing a technical project management
services for small enterprises that are leveraging the cloud for use in a technical project management
services for government organizations. The requirements analysis was obtained from the existing
processes of the project agency management and software project management. The agency has

found that the sector in project management is unlike any other project management in general.

The study also proposes some solutions. The project management, along with the
government, should be led by cloud computing technology as the core architecture of the system.
The system should be available as a web application which is composed of five modules - the
module assignments, modules built and approving the outline of the project, a module to create and
track the project, a module that has project activities, and a resource management module The
system has various tools for usage, such as a Google Apps Scripts, Google spreadsheet, Google
Drive, and Google Calendar. The system is developed under the ISO29110 VSE software
development standards in system quality. In order to meet the needs of the users on a practical
basis, there is also a global standard that includes a necessary modeling software development,

known as Agile Model,.



The results of the test and evaluation demonstrated a user satisfaction with the environment.
Overall, the average value was good. Users were satisfied with the system’s great contribution
especially in supporting the academic program management agency. The system also facilitates the

project staff and those involved in tracking the progress of the project as well.



