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Abstract

The objectives of the independent study titled “Factors Affecting the Development of
Huay Tom’s Community Enterprise, Na Sai Sub-district, Li District, Lamphun Province” were 1)
to illustrate the development of Huay Tom’s Community Enterprise, 2) to identify its problems
and recommendations and 3) to analyze factors affecting the development of Huay Tom’s
Community Enterprise. Qualitative research was applied as a research methodology.

It was found that the development of Huay Tom’s Community Enterprise has four stages,
including 1) early stage by which cloths of household members was normally woven by women
using local cotton and natural dye from community forest. 2) Huay Tom weaving group stage
which initiated by Lamphun Highland Agricultural Extension Center with the financial support of
20,000 Bath and 20 members in 1987. cotton colored was first used and the products was sold at
community shops. 3) Transition stage started in 2002 with 75 members and fund raising in term
of saving cooperatives. The One Tambon One Product policy became great opportunity for the
group product which obtained Five Star level. The group selling center was also set up in this
stage. 4) Stage of Huay Tom’s Community Enterprise which has been registered in 2005 with
various supports in term of management, marketing, collaboration among network and loan. The

product has higher quality and obtained the Community Product Standard. Lately, its “Learning



Center” was set up as to be the condition for the committee and members to work together and for
those who want to learn.

It was also found that the problems of Huay Tom’s Community Enterprise include
products are not meet the needs of wider market, less weavers in rice season, less variety of
products and poor participation of committee as well as members. Recommendations to solve
such problems include encourage women in neighboring village to participate in weaving, train
community youth to weave, training in producing new products, and enable committee and
members to work together at the “Learning Center”. This research suggested that training
community youth to learn in making new products and marketing. Analyzing and decreasing

production cost should be managed.



