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Abstract

The objectives of the research entitled “Participation of Members on the Operation of
Weaving Community Enterprise, Chat Trakan District, Phitsanulok Province.” were to 1) identify
the participation in the operation of weaving group’s members in Chat Trakan District, Pitsanulok
Province, 2) analyze factors effecting their participation in group’s operation, and 3) identify
problems and approach to increase member’s participation in group’s operation.

It was found that for the level “good” and “medium” Chat Trakan weaving groups, the
highest, medium and low participation of members found to be weaving activity, management
and products sale, respectively. The concrete participation of level “good” weaving group’s
members found to be sharing ideas, planning of action plan, and solving of group’s problems.

Furthermore, factors contribute to increase member’s participation include 1) group leaders who



become highly respected by the members as they could facilitate weaving group to be a
successful group by good their performances such as long experience in weaving, high skill in all
weaving process, good reading and writing ability, good human relationship, good coordination
with local government organization and business sectors, and being selected to be the leader of
local administrative organization, 2) member’s roles in group operation, 3) income and benefit, 4)
knowledge and experience in weaving 5) knowledge and understanding in Community Enterprise,
6) absent during agricultural season, 7) support from local government organizations and 8) their
learning and research mind.

Problems in creating participation found to be 1) absent during agricultural season, 2)
poor ability of group leader in creating member’s participation, and 3) poor knowledge and
understanding in Community Enterprise. Additionally, approaches to solve such problems
include 1) facilitating the meeting to be a learning process for members, 2) enable members to
share their ideas in planning; implementation; and evaluation, 3) facilitate the opportunity for all

members to participate in learning.



