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Abstract

The study of logistics management of onion importing via Mae Sot Customs, Tak
Province. has the objectives to understand the related logistics management procedures and to
assess the performance of the logistics system for importing onions through this channel. The
pertinent information for the present investigation was compiled from three business firms (A, B,
and C) concerning their operations during July 2010 — June 2011.

The study found those business firms importing onions under the juristic supervision
of Mae Sot custom checkpoint arranged their supply chains in two different formats. The first
format, adopted by firm B, began with the firm taking purchase orders from the clients, followed
by the procurement of raw materials, processing, and packing activities before consigning the
goods to fill the purchase orders. The second format, taken by firms A and C, involved
commodity procurement as the first activity followed by the sale offers to potential customers, the
receipt and handling of purchase orders, the processing and packing activities, and finally the

consignments of the goods according to the purchase orders.



The performance analysis of logistics management was based on a number of
quality indicators of the firm’s capability to answer the needs of customers. In the case of firm A,
the evaluation results on the management quality of its various logistics activities were as follows:
100 % on time for delivery of goods to its customers indicating the highest quality of shipment
performance, 20 days 19 hours and 25 minutes speed of shipment and consignment, 0 mistake in
purchase order processing indicating small error, 0.18 level of warehousing management for
safety or buffer stock implying that the firm might not be able to deliver goods upon customers’
demand due to the inadequate inventory of raw materials, 0 handling damage in goods during
the moving and transportation processes confirming no violation of minimum acceptable damage
criteria, 82.36 % and 57.89 % reliability of domestic raw materials suppliers and
suppliers/exporters in Myanmar, respectively.

The findings on firm C were that the delivery of goods was 100 % on time meaning
it could do the best in this activity, and its handling and transportation activities experienced 0
damages reflecting the acceptable management standard.

Firm B also appeared to be good in supervising the handling and transportation
activities with 0 level of goods damages while its inventory information management was 99.98
% accurate implying no storage losses.

From the overall analysis, firm A performed the best in the time dimension of
logistics activities followed by firm C and then firm B. Firms A and C, in particular, were able to
process the purchase orders within two days which is a way to help enhance the logistics

operational efficiency of the firms.



