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ABSTRACT

The Independent Study on “The Operation of Mobile Telephone Shops in Shopping
Centers, Chiang Mai Province” had its objectives to study the operation of Mobile Telephone
Shops in Shopping Centers, Chiang Mai Province and their operational problems.

The data were gathered from 52 mobile telephone shop entrepreneurs in 2 shopping
centers -Central Kad Suan Kaew and Central Airport Plaza- by using questionaires. The data were
analyzed by using descriptive statistics which included frequency, percentage, arithematic means
and weighted average. .

It was found that in the part of general information, most of the entrepreneurs were
in the age between 20 to 30 years old with bachelor degree. Most of the businesses were owned by
single owner and had been run for 1-3 years. Some businesses did not only sell the brand-new
products but also buy and sell the second-hand products and some provided repair and upgrade
telephone mobile services too . The entrepreneurs decided to embark on this business because it

was the business in the field of new technology and most of them opened only 1 shop.



This study had come up with the following conclusions.

To operate the business, the entrepreneurs firstly concerned abqut marketing then
finance and management subsequéntly.

With regard to management, most entrepreneurs concenfrated in planning,
controlling, staffing, organizing and directing respectively. They mostly used capital as internal
factor, competitor and customer as external factor for planning. Most of their businesses were
simple and informal departmentalization.The sale person and technician staffs were recruited on
knowledge and good character basis. They developed skill and trained their staffs by on the job
training. They directed their staffs by using open policy and motivated them by tiding salary up to
sale volume. They controlled their businesses through the daily, weekly and monthly operating
reports.

In terrhs of marketing, most entrepreneurs mainly considered the following
marketing components; price, product, place, promotion respectively and also customer’s buying
behavior. The good quality products with latest model and features were acquired from several
sources including repair and upgrade services to satisfy the customer’s needs. The sale price was
mainly depent on competitors and economic environments. The entrepreneurs located their
businesses at these 2 shopping centers because they were provided one stop shopping services.
The entreprencurs were both retailers and wholesalers. In terms of promotion, they considered
sale promotions such as price discount and premium goods, sale forces, public relations and

advertising respectively.

In terms of Finance and Accounting, most entrepreneurs started businesses by their
own equity. The amount of working capital used to run their business of previous year was more
than 300,000 bath. The rent was the most considerable expense for the business.Most of them had
balance sheet and profit and loss statement which were prepared by either manual or computer.
Most entrepreneurs had to buy products in cash because they did not receive the credit from
suppliers. New products were always stock for sale. To reduce the old meodel inventories, they

were sold by discount or used other distribution channels.



With regard to their problems and obstacles, most entrepreneurs confronted with the
following problems: Management problems were the lack of skilled staffs and entrepreneur’s
business experience. Marketing problems were the high competitive in business and the variety of
customer’s needs. Finance and Accounting problems were the difficuities in controlling expenses

and financing.



