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ABSTRACT

The purpose of this research was to study the fishery business operations of Purse
Seine Type (Thai Purse Seine) in Samut Sakhon Province in order to recommend guideline to
improve the Fishery Business Operations of Purse Seine Type more efficiency and competitive.
There were 35 fishery business owners had responded in this study, Questionnaires were used to
collect data. The data was analyzed by descriptive statistics and presented in the form of
frequency data and percentage.

The study showed that most of the fishery business owners were a solc ownership
with a business size less than 50 employees and ran their business more than 25 years.

Management, it was found that the fishery business ownérs mostly planned for short -
term 1-3 years and had a simply organization structure. The line of authority was directly to .
fishery business owners. Staffing and controlling had simply done in informal way and controlled
by fishery business owners.

Marketing, distribution was the most important marketing element in order 1o supply

high volume of fishery product to market. Same price policy was used in pricing which was



mostly sold through fish merchant (middleman) and others through cold storage. Marketing
promotion was focused on ‘middlemen’ while sale promotion had not been found.

Finance and Accounting, initial capital investment was less than 5,000,000 baht,
which mostly came from their own saving. Accounting had been simply done. Most of the fishery
business owners had no financial statement. Major expenses were gasoline, salary and wages.
Gross margin on sales was mostly ranged between 21% to 30%.

Production and Purchasing, the fishery business owners had average 1-2 fishery boat
per business and mostly no lighting boat. Average fishery production was around 5,001 — 10,000
kilogram per day.

The main problem of the fishery business operation was lack of any supports from
government or government agencies in area of management, human resource development;
technology transfer, marketing and finance. The challenges of fishery business owner were faced

of high cost, lack of skilled workers, modern technology and low fishery product.



