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ABSTRACT

This study is Guideline for Implementing Total Quality Management to Increase
Efficiency of Internal Auditing of The Comptroller General’s Department. The objectives of this
study were to study and analyze the guide to implement Total Quality Management of The
Comptroller General’s Department in order to foster the quality of internal auditing. Data were
collected by deep interviewing the internal audit staffs in order to get the exact information about
problems and obstacles in performing the audit. The Internal Audit section is the part of the
Comptroller General’s Department Internal Audit section is responsible for operational audit and
general administrative of each section under the Comptroller General’s Department which was
call “audited section”

Because of the performance evaluation of Internal Audit section in the budgetary year
2544 only 15% which indicate the low performance due to Internal Audit section is under
controlled by management who assign the urgent job for internal audit section and the rotation of
the internal audit staff has affect to continuous of work. From these reasons, they affect to the
audit report which sent to executive management was not get aitention. In the budgetary year
2545, in order to promote the quality internal audit Internal audit section had brought Total
Quality Management concept to develop internal audit system by using quality control cycle
which consisted of planning (P), doing (D), checking(C) and action (A).There fore, this quality

device was called PDCA which started from planning, implementing that plan and checking



including the following up. These factors resulted to the improvement of the process by analyzing
the problem of internal audit by using Fishbone Diagram.

The result of study indicated that the implementation of Total Quality Management with
internal audit by using quality control cycle PDCA has specified the objectives in order to
propose the recommendation which have value added to management for improve the efficiency
of performance, increasing the effectiveness and economize the using resource. The operational
strategic were improvement of audit report to support. The needs of section, in order to promote
the creation of value added to overall organization and good internal control which could be
performed. The performance indicator is administrator was interested in internal audit report and
suggestion about 80%. Evaluation measurement is at normal level. From the performance
evaluation, administrator agreed with the result of audit and suggestion in 93.55%, which ranking
in very good level. The other strategies is development of internal auditors to have adequate
competencies, in order to create the value added services to organization as expectation of the
user of internal audit result. Performance indicator is report the result of audit within 30 days
(holiday included) from finished collecting evidence at audited section. Evaluation measurement
is ranking at normal level. From the performance evaluating, the internal audit is able to report the
result of audit within 13.30 days (holiday included) after finished collecting evidence at audited
section, which ranking in very good level.

In budgetary year 2545, the overall performances of internal audit section were 90%
which increase from budgetary year 2544 equal to 75%. This indicate that when the new
management system was applied and used, the resuits in performing job is more efficiency,
reduce the wasting time to correct error internal audit staff has a team work, reduce performing
the redundant job, the audited section also cooperated in auditing and it affects to internal audit
has more efficiency.

The result of study the guideline to implement the Total Quality Management to increase
efficiency of Internal Audit of the Comptroller General’s Department indicated that the result of
in implementing Total Quality Management in internal audit was more efficiency. But the
researcher was unable to study the operational plan and limitation of this study. If other section
has intention fo apply Total Quality Management they should collected data in the detail of

operation.



