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ABSTRACT

The'objective of this independent study was to study factors affecting achivement of One
Tumbon One Product which was selected as five stars level for regional products in 2546 annually
by studying cases of food products for 8 samples and 9 items of One Tumbon One Product in

- Chiang Mai. The study instruments were interview and observation then data was analyzed by
researcher through the application of narration. The research finding were as follow ;
| The sample consisted of 4 males and 4 females, aged of 40-63 years with primary, high
school and degree education. Of this, there were 4,3 and 1 sample with degree, primary and high
school education respectively.

Factors affecting achievement of one tumbon one product which were recognized as five
stars regional products of Chiang Mai province were from background and experiences of
entrepreneurs. This included their educational level and social-economic status as first and second
involving factors for business achievement. Of this, factors affecting achievement of one tumbon
on product which were recognized as five stars regional products can be more identified ic1s

follows:



\

Factor of entrepreneurship. It was found that most of entrepreneurs have shown

; achievement due to getting long experiences individual.

Factor of administration and management. It was found that most of entrepreneurs gave
important on organizational implementation by setting necessary sections. Of this, marketing,
finance and account, personal section as well as planning , control section based on its objective
were set.

Factor of marketing. It was found that most of entrepreneurs employed analysis and
marketing plan. Its objectives were to create product suited to demand of customer and making
product with good quality continuously as to expand more distributing areas and making more

purchase order by design good packaging according to standard as well as products advertising and

- promoting were made.

Factor of product development. It was found that most of entrepreneurs set research anci
development section to take response for product development. For entreprencurs who had not this
section then they will develop products by themselves.

Factor of product standard. It was found that eight of entrepreneurs éreated products with
good quality so product were accepted by customer as well as products were recognized by Thai
Food and Drug Administration (Thai FDA) and Good Manufacturing Practice (GMP)

Factor of production technology. It was found that most of entrepreneurs employed high
technology machines in production and production standard were improved.

Conceming support from other organizations. It was found that most of entrepreneurs
received support from governmental organizations in the area of management, production,
marketing, finance and account via consultancy and recommendation. i

Factor of social network. It was found that most of entrepreneurs employed social network
for asking for a helping, co-ordinating and for sources of recommendation to tackle
implementation problem.

Factor of group or community strengthening such as housewife group or villager group

were important factor affecting achievement of implementation.

Concering major problem found in entrepreneurs were from problem of marketing,

management, finance and production respectively.



