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ABSTRACT

This independent study aimed to study the attitude of employees towards the Six Sigma
procedure implemented at Sony Thailand group. The data was gathered by questionnaires with
61 samples. The samples were selected by quota sampling technique regarding to the number of
employees in each office. Then, the convenience sampling technique was used within each office.
The data was analyzed by using descriptive statistics including frequency, percentage and mean.

The result of this study showed that most of the respondents were employees of
Sony Device Technology (Thailand) Co., Ltd., age between 30 -39 vears old, graduated with
bachelor degree level, from the engineering field and had about 10-14 years of work experience.
Most of them were in the position of section chief in the manufacturing division. Their roles and
working responsibility in the Six Sigma team were green belt and had participated in the
Six Sigma matter for more than 5 projects.

Regarding the cognitive component, most respondents had knowledge and

understanding of the Six Sigma procedure at high level. They had a clear understanding that



Six Sigma could be implemented in any kinds of working units. However, they did not
understand clearly about the role and responsibility of both Master black belt and Black belt.

For the affective component, it was found out that most respondents felt neutral towards
the  implementation of Six Sigma procedure in their organization. The agreed that the
implementation of Six Sigma procedure could reduce both of defect quantities and abnormalities.
Anyway, they felt neutral about the cooperation from the team members which were
representatives from various departments.

For the behavioral component, most respondents behaved neutral towards the
implementation of Six Sigma procedure in their organization. They agreed to give good
cooperation to the members of other group when they came to ask for advice. But they could
allocate their normal working time to do Six Sigma project at the moderate level.

Moreover, it was found that most respondents had the problem of insufficient time for
implement Six Sigma project and because of too many daily jobs. The recommendation was that

there should be staffs or experts to take care of the Six Sigma project directly.





