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ABSTRACT

The data was collected from questionnaires distributed to 82 community enterprises who
sent the product for OTOP selection in 2004. The response rate were 38 community enterprises or
46.34 %. The level of the successful and problem in 4 functions as the marketing, the production,
the finance and the management were studied by using the theory and principle of management,
critical success factors, SWOT analysis, OTOP principles and community standards. The
successful levels in the operation were found that the production, the management and the
marketing were high (Y=3.97, 3.79 and 3.58, respectively). The finance was moderate (X=2.92).
It was found that the degree of problems affected in marketing and finance were moderate

(X=2.82 and 2.69, respectively) while the problem in production and management were low (X =

2.38 and 2.27, respectively).



