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ABSTRACT

The purpose of this study is to study the Evaluation of Productivity Enhancement of Mae
Moh Power Plant, Lampang Province. The study is based on 5 operating measurement concepts :
Managing Productivity, Managing Marketing Effectiveness, Growth Factor Analysis, Price
Recovery Factor Analysis, and Productivity Factor Analysis. The analyses are based on the
financial statements of 2002 — 2006.

The results of the study indicate that during 2003 — 2006 the management productivity
had increased, the total productivity from 0.790 on 2002 were be 0.793 , 0.919 , 0.896 and 0.822,
respectively . Because there was an increase in production annually and decrease in production
cost.

However, the total financial productivity during 2003 — 2006 had been decreasing, the
total productivity from 1.060 on 2002 were be 1.054 , 1.009 , 1.027 and 1.021, respectively.
The total income had then decreased because the average electricity price had been lowered
down.

The Partial productivity had been decreasing because the operation expenses was
increase such as fuels expense , production expense, maintenance expense, indirect expense in
production, and depreciation had yielded lower productivity.

The managing marketing effectiveness was increased , the aspects of price and sale

volume , Electricity Price depended on Government Policy .Therefore, factors effecting



operations of Mae Moh Power Plant, Lampang Province include the following 3 factors: annual
production output, price per kilowatt hour, and the total annual expense. To increase the

productivity, the organization should reduce its production cost and all controllable expenses.



