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Abstract

This independent studying meant to research on the training needs of mining engineers in
Department of Primary Industries and Mines, Ministry of Industry. This study focused on the sixty
five mining engineers who belong to three bureaus, four offices and one group of the Department of
Primary Industries and Mines. The tools used in study were an observation, interview, and
questionnaire distributing which was collected in order to analyzing in percentages and means
form and presenting in paragraph.

The studying was divided into three sections which were concerned about the
organization analyzing, the task and qualification analyzing and the personal analyzing,

For the first section; the organization analyzing, by analyzing the target of Department of
Primary Industries and Mines which concerned on vision, obligation, strategy, an internal
organization management, the atmosphere in working and the internal and external factors, from
the analyzing, it found that the target of Department was based on the obvious objective of the
organization and related to those internal and external factors. Thus, it presented that the
department was required to have the training among the employees in order to achieve the target
of the organization.

For the second section; the task and qualification analyzing, by analyzing the general task

and the overall responsibilities and qualifications of mining engineers, it found that there were the
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obvious responsibilities within the organization. Moreover, by observing the overall operation, it
found that there were the well classification within the organization which is classified into three skills;
the technical, managerial and interpersonal,

For the third section; the personal analyzing, by distributing the questionnaire to mining
engineers in order to collect an information in respond for the training requirement, it found that
in technical skill, there were five skills respectively required in training. The first was the
computer application in mining task, the second was the mineral utilization and application, the
third was mining, ore dressing, metallurgical processing designing, the fourth was mine economic
and the ﬁfth was mining laws and the related regulations. For managerial skill, it found that there
were also five minor skills respectively required, the first was the settlement of the policy and
integrated strategy, the second was the systematic analysis, the third was the project management,
the fourth was the decision making and problem solving, the fifth was the budget planning and
managing. For the last skill; an interpersonal skill, there were three minor skills respectively
required, the first was the cooperation, the second was the arts of commander and management

for the administrator and the third was the leadership



