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Continuous Improvement Program (C.I.P.) Organization Chart 2008
Hana Lamphun
C.LLP Chairman
Vice President & General Manager
1
Suggestion | Qace Pro "
gram Driver Administ
Program Driver — gaRe ithtclbci
Quality System Group Data Collection
HRD & Administration Group -
C. I. P. Executive Quality Council
Director, Senior Manager, Dept. Manager and Section Manager
& A - > I - - I A = o N O
Dept. Co-ordingtor Dept. Co-ordinator | Dept, Co-ordinator | Dept. Co-ordinator
1
0OP2 Group OP3 Group | oP1 Safety
|
I [ 1 |
Dept. Co-ordinator Dept. Co-ordinator Dept. Co-ordinator Dept. Co-ordinator
oP4 1A & SGE / QRA dept QA In-Process / QRA Dept. Quality System Group
I | | |
Dept. Co-ordinator Dept. Co-ordinator | | Dept. Co-ordinator Dept. Co-ordinator
: ! L
Test Enginesring Group Purchasing Group MIS Group PMC Group
I I | 1
l}epl. Co-ordinator Dept. Co-ordinater | Dept, Co-ordinator Dept. Co-ordinator
MKT & CS Group Praject Engineering Graup R & D Group HRD & Adninistration Group

s unaad Insaad umsaniuanuvesInsamsdsuilysedudeiiiouagnanssungu

AUNINUT IO A0 ***

__,J|||_= Hana
_“"_ Microelectronics Public Co., Ltd. (Lamphun)
Title : Annual Operational Plan 2008 | Doc.no. 3 08/003-0204.2 Issued date : Feb. 18, 2008
Area where used : All areas Rey. 8 A Page(s) : 15 of 16

E = Employee : Human Resource Development

E3 | Suggestion program % of participation a1 nz 03 04 Thanawat P.
All groups {accumulated %) Plan | Act. | Plan Act Plan | Act. | Plan | Act.

E3-1 | Continue enhancing suggestion g 10 18 25
program throughaut the vear.

E4 | Recognition program % of participation Q1 02 03 04 Thanawat P.
All groups {accumulaked %) Plan | Act. | Plan Act Plan | Act. | Plan | Act.
Continue enhancing recognition 7 12 z1 350
program throughout the year,

E5 | Multi-skilled operators % of multiskiled operators Q1 0z 03 04 Somjai M.
All groups Plan Act. Plan Act. Plan Act. Plan Act.
To mainkain ak > 80 % of total HiC [ B0% 80% 80% 80%:
at all time.

E6 | SGA participation % of SGA participation Q1 n2 03 04 Mapassawan N.
All groups (daily operatars - PD & QA) Plan | Act. | Plan | Act. | Plan | Act. | Plan | Act
To mainkain 5G4 participation x| 50% S0% S0% E0%
of daily operators.

E7 Turnover rate % of turnover rate of daily Q1 0z 03 04 Krongthong .
all groups operators Plan | Act. | Plan Act Plan | Act. | Plan | Act.
Daily operator furnover rate <[ 5 4 3 z

s uuaaathnnemIduiufnssunguamn NS ot ade sz $11le
A o A a o ad a o w [ v o
@1 : uwuaulszdd viEn snnluTasoan Insiad $1da umwu Sendadmuy, 2550 uil
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w3aviia (Tools) TunsatiiuAanssunau OIT
Flow Action Tools / Method
— 1. YaA9naNUaLIIUNUMTATUAINTTN Brainstroming
2. ﬁuwﬁ]zyml,tazl,ﬁanmﬁaﬁao heck sheet/Graph/Parato/Brainstromin
3. Aenzvivnamauasileynn Fish - bone diagram / Brainstroming
4, Anvuatihnanalunsuala Brainstroming
5. AvuatuIn vl {iidnsuala Check sheet / Bainstroming
6. avfialfifianuuInieidiuauaziAudiag Check sheet / Graph
Check| 7. Sawmalé / Usuilgoun'la (615) Check sheet / Graph
Lai'léina 1 ena
8. Anuatiluinassrulunisdfia Brainstorming
9. &sdwanisatiuduuaNILNUlunIsYinAa Brainstorming
10. R UaNRIIU Powerpoint

E4 )
ok MINLAAITUABUMINININTTUNGUAVNINK GO 1OT D 1DUAZIATOIDAUNIN *x
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For on-the-job Lraining and developing slandard of SGA praclice
wiith new procedure introduction, sll CIP committes had agresd
Lo do an-site interview and inspection all SGA teams which
presented on April 02, 2008, as following schedule.
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File Edt “iew Favorites Tools  Help
O Back - () - ﬂ E A | / ! Search * _.\_ Favorites  {54) | = é - ;:i ‘:"}
Address I&ﬂ http: /{194, 10,10, 206 sumimp/search_detaill.asp j a o | Links * GC).l_gh? ‘ G~ ;”' >
M Login ™ Transaction, ™ Report M Logout
Work . . B
No Week Year Name Dept Project Name Product/Process Detail Edit Visitor
1 14/0B 2008 Quality Corner Qra  Zor0 Customer feschadkdiunlipate Sonic Product detail edit 56 wWom
serial number for sonic product —
@ 2 14/08 2008 Tusy OR1 am PP Product TM295 SYNAPTIC TM295 detail edit 22
. PP amtliunannis fiu Expose Wire uod Rakon
] 14/028 2008 dwilaTadog op2 Product (+10010) # coat B Rakon Product detail edit 26
54 14/08 2008 ala op2 sflypneniaida Rough dome iy Taurus Il product detail edit 20
Taurus |l product
. i f .
5 g 14/08 2008 ALL STAR op2 amtleg unit 10ss in saw i1 Sawing Sawing process Taurus |l detail edit 34
process Taurus || product product N\
= R . =
56 14/08 2008 Pawerful life  opz ' UPH 1 Singulation Process st v- ¥-EYE Product detail edit 35
EYE Product
7 14/08 2008 Little Bee OP2 aanariumsidiou FPR waslosriunsiawane FPR detail edit 33
g 14/08 2008 velocity # 3 opz Mool Fail 'n;q'zrg”e"ttent i) 5125372 BTE-4,5 model detail edit 1%
»9  pi/08  zops DYSAMEEME apy WPLImprosemagt pracess Flex UPH Improvement process  detail sdit 57  Hom
true attachment
10 21/08 2008 '5Au OP1 Ui Srrsinsini pIOEEES QElfizshe Improvement process detail edit 54 Hom
attachment
11 21708 2008 Development OQRA amnmmsmswaauﬁaaﬁl‘;mg Label Rroduct Packing Label Product Nokia detail edit 24
ARams Iy Cover tape tud Test, Tape ) ;
© 12 21708 2008 Taurus II [o]=}=] Taurus 1I Product detail edit 113 Hom
& Reel Taurus I1 Product
@13 23/08 2008 (HuenTW Qra PRIAIMIGTIANAU Serisl No. on unit for Mokia Products detail edit 27
Mokia products
G 14 23/08 2008 duin op2 s L 04 salgmment 19 O Dil Package Product detzil edit 16
Package Product
Reduce % Defect regarding flex of ; A
15 29/08 2008 CARROT opP1 Brady Product, Model ¥794313 1D PAL BRADY PRODUCT detail edit 25
5 YOUNG Reduce % Defect regarding carbon
1 29/08 2008 POWER OP1 scratch of TM1024 product TM1024 PRODUCT detail edit 21
Reduce Wrong Orientation unit problem
917 209/08 2008 TOMKLA OPZ at Test/Tape & Reel Process Taurus II Taurus 1T Product detail edit 24
Product
%18 20/08 2008 NEW LOOK omp| R BE”ter'Zgic'thFEEt o7 | €6 LCM PRODUCT detsil edit 33
)10 20/08 2008 BUDDY OP2 Reduce Test Time of ARI & Yolt, Curren REdUCEvTDE‘tStgL'JTr'::f ABL & jotail edit 117 wom
520 29/03 2008 OMEGAZ OR3 Reduce Epoxy loss se 3010 Reduce Epoxy loss se 3010  detail edit 18
© 21 35/08 2008 fwuniau SpoyesaccuzeiisleiCacclEhpbe e oy Next window product detail edit 31
Mext window product
G 22 3508 2008 dhdka opp Reduce 9% of Low contrast test Defect next window product detail edit 42
for next window product e
. Reduce crack component Defect for Synaptics TM1141 at SMD . )
23 35/08 2008 Red Pig OF1 TM1141 at SMD process 2o detail edit 43
S " d Reduce time at adhesive process for . ) )
24 35/08 2008 ndsubd OF1 TH178.%% product Synaptics Product detail edit 32
Reduce inspection time for Raw Reduce inspection tima for
25 3L5/08 2008 Seven Power QRA Material which have separate lot P . detail edit 26
Raw Material e
number
G 26 36/08 2008 Trwemd oP3 Reduce 20% Df_ timimg for Antenna Reduce 20% of timimg for detail edit 40
Soldering Process #ntenna Soldering Process = —
: " "
527 3808 =o0g DEhind the oP3 Reduce" Ear Hook Crack" Defect Reduce" Ear Hook Crack detail edit 58 mom
EAR Defect
528 36/08 2008 Track Team  opp  [nerease Life time of blade Saw far Taurus Il Product detzil edit 34
Taurus |l Product
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l:l SGA I:IQIT Dﬂprovemeﬁt Project
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LU ANSENL LA AT

{Activities Plan)

Fangu (Name of Group) :

Juiitnasus=afu (Date of Meeting) ©

vamsuszqu (Meeting Period) :
@ i Day Shift) o, FU (S B T
@  redin (Night ShIfE) ... B (S i B T e

anmihls=equ (Place of Meeting) :

s=tman (WW.) (Period of Activities)

wunsUfif (Activities Plan)

1w (Plan)

aviimlfiia (Do)

msradauna (Check)

tu‘l“‘l'uﬂﬁuﬂqmm:mxau'ms 5714 (Action)
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LU asunmsisaiuaanssunauanini (SGA)
SAUMSUNALRWNAII LAE AN5a5Y3d@aU ol el fiidieu

sy

Twmiin | Asow Ao

Thdanislsadiv HatAmam=

LATIT TR | X
UL EIANIS UASTISUSH1STAN550 SGA (2 mzuun)

1.1 sy iRoaeinTg AU i an Ay iaanng 0.2

1.2 T09@ 95y uunIsUamMTs nnsaduauuiiangsa 0.2
2) wuminanoe i (3 Az}

2.1 MR N AU FIrG 0.2

2.2 Tiunvdumuadngy 0.2

2.3 AUt 00U AN RS IeLAet] ey 0.2
3)_iviaGaauasyaniE) 30t {10 Azuag)

3.1 mesrullgm g ndiosie udioantuil wruaan suvd auTuuty 0.8

3.2 el mseimaantlnm 0.8

3.3 yamg gl asuLa e oiNaaae e 0.4
4)_anmilanofauniswi lnwazmseanilnanag (15 azuug)

4.1 matiudiayasoen Aot s 1.0

4.2 s evian it gt s 03 TaniuA aetlnnnainade 1.0

4.3 mesd s e auu seivannas 1.0
5] MISTWUEUNISH R (5 ASuud)

5,1 FIURaudin T gAML AL A Aame e ey 0.4

5.2 finsudse i Aemau il iy s dn nanisEns 0.4

5.3 watluifiu e s ans nafun o na'le 0.2
6) msUsoruuaznisiid s reassEngn (4 Az

£, 1 [Firnsse e n 0.z

6.2 frsrunmeUdsemnnss 0.2

6.3 T dssguuaaaundn 0.2

6.4 finvs ey anun U e au T Ay Eina it 0.2
7)_mshAsidEuknuasilom (20 Acuud)

7.1 HNTru s TU s eUN aIaALA 93 z.0

7.2 finssrnunisTunimeaau Agnifiudumimesinumi 2.0
8) mswiilou (20 Azuna)

8.1 38 M7 IL ALl gL NI 0.6

8.2 finisfans an sl ladiomignsu flulogn 0.6

2.3 amsuyisnsu Atlomsiontue il aaru s lisanansausia 0.8

s Aug v i At g Tasid

2.4 uAtlymlesonguantuduinn 1.0

2.5 fIn e s TS Se S EE T 1.0
9} nisnsAdaUHA (5 Asuaug)

9.1 finuseBuens i iAo e asinauaitud i aedn A aio 1.0

waau sz
10} nsfsaias g (10 A )

10,1 ynms grudiasleun s ma i Aot un e oosgu s ougen g 1.0

10.2 uae i Ui a5 1.0
11) asEnmannsgid (4 Asuaua)

11.1 fins doninanansws ouTEeudoants 0.2

11,2 @S LR TUE LIRS § LWL A A o daubUR TS i agn Lol 0.4

11,3 rhesgmufiufAo o o fiii adios 0.z
12} nsdgdua (5 mouuu)

12.1 uamanisuTsaxatadngy usluaanadssTonisanseinisu ayngy 1.0
13) nISARRINHG 5 ASUUU)

13.1 fifiayadfau mew nsfiernatisatioy mwnssiaiuTridoyaiafios 1.0
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16.2 yamn e auaniib oo 0.2
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