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Abstract

This independent study analyzed employee motivation of telesales personnel from the top
5 insurance companies with the most market shares. It was based on Frederick Herzberg’s Two-
Factor Theory. The data was collected from 350 samples selected based on Taro Yamene’s
formula with the reliability at 95%. The data was analyzed statistically using frequency,
percentage and mean. The results of the study were as follows.

The samples responded at the high level to both Motivation and Maintenance Factors.
Motivation Factors were ranked in the following order from high to low: success, responsibility,
promotion, nature of work, and respect and praise.

Maintenance Factors were ranked in the following order from high to low: stability,
salary and remuneration, relationship with co-workers, relationship with supervisor, quality of

governance and control, work condition, position, and the company’s administrative policy.



